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Experience and enlightenment of domestic smart phone
product innovation: Take Huawei mobile phone as an
example

Zhang Ling
(Northeast science and technology market,Shenyang 110000)

Abstract:This paper takes Huawei's product innovation as the research case, and further studies and
analyzes the company's product innovation strategy. Based on the analysis of the advantages and
disadvantages of this strategy, this paper puts forward the optimization suggestions of Huawei's
product innovation strategy, at last studies the implementation plan of Huawei's innovative
optimization strategy for mobile phone products. This topic points out the advantages and
disadvantages of product innovation that Huawei used by researching and analysing it.This topic also
comes with the corresponding strategy plan.It forms a complete framework of a case study of product
innovation in theory, and strengthens the company's product market competition in practice. Through
in-depth study and analysis of the core competence theory of enterprises, it can also provide theoretical
reference and practical reference for the future development and sustainable development of other
similar enterprises.
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Fig. 1 The evolution of Huawei mobile product innovation strategy
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