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Construction of the Evaluation Index System of Shaanxi
Power Grid's Provincial Management Industry Capability

NAN Ding, YIN Tao
(School of Economics and Management, Beijing University of Posts and Telecommunications,
Beijing, 100876)

Abstract: Based on the development status of Shaanxi Power Grid's provincial management industry
(hereinafter referred to as the provincial management industry) and the "14th Five-Year Plan" of the
State Grid's provincial management industry development plan, SWOT basic analysis and SWOT
portfolio strategy analysis on the factors affecting the development of the provincial management
industry Based on this, a set of characteristic provincial management industry capability evaluation
index system that can reflect the differences of the three major businesses of the provincial
management industry has been established. The index system is based on the diamond model, and
according to the actual situation of the provincial management industry, three general first-level
indicators of production factors, corporate profitability and competition, development opportunities and
policy support, and a characteristic indicator of service capacity are constructed. Accordingly, 14
second-level indicators and 51 third-level indicators have been developed. Among them, the general
indicators are applicable to the three major businesses of all provincial management industries, and the
characteristic indicators have different secondary and tertiary indicators based on the different
characteristics of the three major businesses.

Key words: Power grid provincial management industry; SWOT analysis; industry capability
evaluation

0 3

i |3

W H MR S AN TR N 40 P T i P9 A1 B 7 R PR 2278 PRI 58 S ki T SR
PO S 7K R BCE KARR EAE L 94k, MGESRECR . ARG B SR B & R Y
BEREAR, IRONEE T A B SR RN E EAT 55 . I, FloE B0 LSO BOR AN &
J&, BT AR EON 1T P R R P R EE TR KBRS, LR
PRI SRR A B St T S O M A M SR . BRI BTSN BT iRk, B

fE&EE Y. T (1996-) , 5, WlLATL, HdRIURSEENE
BIEEKARAN: THE (1969-) , B, T, HIIKSHENZ. E-mail: yintao@126.com



45

50

55

60

65

70

75

mﬂ&iEXEﬁ http://www.paper.edu.cn

IR UK, SEBLBE ™ BAU RAE S K

DRI, AR M0 48 8 L RE D HEAT PG, BERE 4 B A SR IR 04 B9 5E JA JF IR 55 T
R AIG R R I o TR, A8 8 L RE TIVPA R B4 2 v O 55 Rl R RE A% il 55 [l ¢
AT RAME A I ORI A B A 55 (@ RERE 1

1 BEPIL R R

1.1 ERLE

RV E A% R B AT T B LR TR, i T
R S5 RGP EI N (K BRI, o BLIA B i 73.03%. it BRI,
B 5 VAl 7 A7 PR LA A o R A 44 B, R A 7 M T SN AR e 7 T
FEMERL S5 R, M TRE, R, KRR, WE TR, T H &R, R
H AT 5 R
1.2 C#REVS

P SR 55 5 LS R AZ AT A L B B T S B R v DL R R R
PBERX =T 55 o SCPELRRR Y 55306 BBl Ly T KRR ot . T BB . 5G A1 N T8 5%
SR, 25T PG LR A BT R B R, IR . B
AP

1.3 FXertk%

LR A A S PR R B B R AR Bl )17 B, RARTFE ST
WAFBR e I EEINT . UL AREIES . OO & HE . Fass S, BhEiE
V. EEEY . PSS NE S, BN, MRS R R, Bl
HiEhhe, BUH R WAL R T 3 58 SR IF R, %o ) B Pl 45 M A AL TG B2 R VR A

2 HEMLRBRYWERIT

21 SWOT Zr#r

211 th#

1. ek

BB A SRR N A T iR B RAT SR, A R AT
TERT B IR R R B 1 AT ok, BUIS TR R, TE R UL % TR AR S T

2. Bl K As 3

IS M R R B TR, R T EE MR BR. A4 BEMEERSE. stk
B4 TAEA B A RS B Ul bl (4eis. Bl B, Frf s L B
TFROAE F IFR 1 52808, MR AT 2 VORI B R B8 S A TR <145 A Al

3. kLA



80

85

90

95

100

105

110

it

m ﬂ&iﬁ XEﬁ http://www.paper.edu.cn

KR 25 7 2 5 i e, 5 4 M BUR T RAFROPMESS R, RS BB A T KR
SAF R TTBUR . TR AR, BAT R I SRR S R T A

4. BURRH

SR R L PR A S K KR B BT, s b R
JRIRAL T EH ORERBEHLIE . A BUNA S A H i B 2 A5G BB M I S ES UG N
bR RO T R ARSI . 1E NS A R R R 50K &, B P e R
PR ELIE N 5 TH KA 7N

5. RIEMRH

AFBUAIHRE, WEKIBANE, 28 ms7. ER B2l fid, AFAE
TEATE S 5K HL A B R SRS, AR IR RS OR A  GETE k. UHAE, (EREEE.
(R4S TSR E I KIS i 2005 58 AR AR Al ) 850X — IR EOEAT 55, TR “1 #0%%
FHLL AR GPFE AN PR . AR B HEEE R RS B BT

212 &H

1. NA S

AR NAEENH A R 758, T AAEEA L NRFEREMRA, AN KR
G BT, i) 7 b 2 78 P AU N A ity 4% R BT RE T A A2

2. MigHnke

ERARRRNREE, THAREHMERNL, WHEMAA . WA, Hil
kB BN S & S R, MBI B TR

3. BHF K BT RE

AT — A AR L, mim A G AL, RIS e 1 FR e, %
OHEARRARPE . F2SATRSME, SRS HEE, HARAFERARIEARZZ5,
XTI H S B HEVRG ZEE Jy TH hZ hfRE

213 #Hl&

1. HAIPRIITRAL SO D 8 ¥ B M taall 55 i SRR LA

2015 AELOK, R iR S m R s, MicR M ScE. i, miatt
B FNI B R S SO AR IR N BRAERE, Zos RS 5T B K, iy LiZ
5e, ZRACKIHE A RATEIR S LR . B iU AN e, By, B
i 5% e ML AR A AET AR L, 9 7 Ak e L 55 RIE AE LI .

2. [HGE AR E SR R R M TSR 2

A 7R fi [ A T AL B B AT 3, HESHM AT & T AR EDR . ST
A 7 b B 2278 A LA o

214 B

1. H AR e 4 T AR el S5 M K R I

2015 FLOK, Fr—feH iR HIscE e m R, MlcR s BB, el
e R RS IR, 2o EARS SHE T IR, TIaPLEIED 7%,
REIEZ oAb ATAMIRSS IEAE DG . Halic AN iR 2 B3 1wl AE fe BB AR K, 52
H AT RSEAS B BN ™A s TR e S 2 AR IR, B s ARG IE i AU T 37 5 4 B



115

120

125

130

135

mﬂ&iEXEﬁ http://www.paper.edu.cn

Z, oy m] R AR SO S5 AT IS IR o SN G AN BB B X — KA b i g
BV IR A Gl 55 AU T E b 55

2. B LB 5 M 55 T A ™ % 1) 2K

AR, 56 R S B2t v SR Aiolb B AR 3T b SR i — 2D BOR, JREORZEWMT L
BB HOTSEFEM AT . AR EE LA BE WS, EBCRIZ SRz E i Hig
RS I

3. NRAZEALINE, 73h /i suEm

BEE N D2 it S 2 5 S A, 425730 T P B AR A W Tt
2015 LK, [T TR AR R 109% UL F,  Flih AR RAHS CREFR g 1
NEVEE AN G, R RS N G L R S A 2 P8 TR . £E48
Bl BN ST ST PR T, A TR s RS, Al &R BE & %
BRIET -

2.2 HEREOHT

£l BEPKE SWOT 44 Pl
Tab. 1 Provincial Management Industry Development SWOT Portfolio Strategy Matrix

SO A g WO ik 1%
fic A B ARSI R A OO, 7R RIS SR e | A T BN, IR, SR
pe 0 R ) L U SE A=W TRk - B LA AT I A8 B P Ml SR A

DA 9% [ A0 2 0 B B 7 M Bk K B A5 | DA 3 [ A e o DI dAR AL 5 T A B e
WA FP IINEAT TR BADG KA | 7S A N E B

AR A 2 T o 7 [ 5% [ A 25O 51N A [R] I 51N e EB R B
AUFTEEBAE, RERATER, BIRSER, | GIHAA

RIHEWIER T2 ASRA R IRN S S S B

ST il & WT il %

DAEE ol 55 @ WU X AL AR 3, AR B IRSS UE A | 44 B W& Sk %, 4 sndee v DAL A H
WIS St

R EORBWATIBOTSEFIATT, A8 RALT | s b AL B el g, RaE VA5, HLH
A E SR L SRR 55 5 S U R 55 AR08 DA | e AL B S O LSS U I I 3, & I R B R R T
SEA AT U A . Al

I BN J i s BRI 5T, R SER LS | g pa st ), hnai R s 9 A g R SaHLE
RIVR IR T SR E M R EGm B0k 55, 32 | -

o A B PRI — B8N A B ROHHE F N BB, )
8117 3 75 SR B R L 550 A

3 HELRAIVH TR E R AL

3.1 FabRimE RN

1. B2tk

BB E T EE IV fa bRk R T B URFE M NI ARTIR, PP RPR IR REEEE W, A
RIS LIRS 7T, TP T IERI A B, RERS TR R L R S I, SRREAS R
BRIV G55, SRR Pk, AR SO FH I v /R B R 1 = ML 2 B R N PN AR Y

-4 -



140

145

150

155

160

mﬂ&iEXEﬁ http://www.paper.edu.cn

2. ExE

R I 225 () e 7 48 A P R R T Il R o P AT 4R AR 2 o bAh, T E L E
ROV 5  SCHEOR RV 55 FHT MRE 00l 55 (1) & 58 r FN T e e LI 22 7, DA R 35 2%k Fee B A
Frib KM B 2 5, TR B SR AR AP fetr ik R, RER B PR X
ROV IR PR SRR AE

3. B

Tabn B BE TR bR, TE WU LAl LRE T VR 1 B R B

32 IRinERTIFER

6 R G FLM SO R Se B 5T L, 7040 % R MUBERIR B . MCRRIEEE . A
PRHLL YRR R L AR, WA T AN RLARD . B P S N R L, Gk
TV R AL £ 388 R BRIV (5 TR R RPN PR AR AR 2R, I RS T R T ML b R ik A T S

7 (EFESRBOY b, WRHBER 10 2L TR 5 EBE AT L5, $RH
TR A E R AT A RS SR 05 A 555 e, AR, FIk, 7V
TR b, TR « SRR HH B « IRSH AT R VRN P B D (2 BT . T 40T
TAvZs, WEAHAFNE (FR. Tl BOFBGERS) | BF&AT AR R, WLl
AT FE RIS A4S R A BB RS, AW E S AR, A %
(1922 0515 S A7 U R o o AT I 485 40 0 1 2 A L A R P 1 1 5 LA 0 5 7 e
TRSEFESR, BT # A SRR I ARAE LUE R, S T Hh = I508 A — R AR & — T
RV EFRALR DU — AR AR, L RIB R . =R

3.3  IRInE R FRES

331 ERAER

AR AERRIURE e o A RN TT TR B
AR S EMEE S B E PR L B BARIF R, DR Tk
B
RIEN 2 SBORTRRE: Ml B A K, Hlaml Dsgm I RE R A2, st
BURF BB 2 T B 2000 T MV B8 T B R F2 M
®2 AEMRAVEIR A R GEAITEARER )
Tab. 2 Provincial Management Industry Capability Evaluation Index System (General Index Part)

—iRbR & =Y =S iEp
TEMHEAL AN 51 & L
AA N T IRFR LA B BREOR N B L
G S N

REABETIL NG S

RABN b 55 AT B A L




mﬂ&iEXEﬁ http://www.paper.edu.cn

Bk 55 Bt i L

IF 5 B 7

I# 52 B3 7

3%t 4

i R

s
IREREE
BRI
Vi R

IR = ACEATR S I VI SRR MR

Ak A 5 R S 4 4 A

B KER (FLD

5 b AL P A e
BB R R
RIEWET) PR AR DL
CHr il ] 52 % S 7
PR PP E )
F7 8 J1i ks
AR A B
EIEER:D
[ PR 22 55 T 3
B A 45 1 A

SR

ey aurioN bt
RN = H BRI

B AT — ‘
B AR L

£ 5 56 FEuE R
5% E R BURH FIE
i Hh 2 TR R RR ST
LB IHLHITE M
WA R B S R

PINBORA FIRE

Al e

165 332 AR

MRESRE ST 7ML TS A £ % TR 55 7K1 DA K T 3750 B v 4 7 7 b BT S 437 i B I 95 1)
s KA o
1. HEAS
# 3 HEVEIIFIERA R CRREOREIRE - Sk 55D
170 Tab. 3 Provincial Management Industry Capability Evaluation Index System (Characteristic Index Part-Key

Business)
| — Y dhx —Yidhx = Yidhr




DERFIEXTHE

http://www.paper.edu.cn

BT
e FLRE
TS R RS
W% % F
I W 4% Sty 2 —

2. SCHERIELSS

F 4 BEFVRSIVEMIEIRE R CREERARIRE - S RERI S
Tab. 4 Provincial Management Industry Capability Evaluation Index System (Characteristic Index Part-

175 Support guarantee business)
— Y ARR AR =S ey
B A K
Lolkige
A EEME
T W% AT
55 M 2% B AR
i e BB ALK T
B PrgL 551 AR B HT E
AR R RS

3. Bl S

®5 HEBENM IR CRRORERIRIR - HR k55D
Tab. 5 Provincial Management Industry Capability Evaluation Index System (Characteristic Index Part-

Emerging characteristic business)

—Jidatn /& = 2 BN S
i [ FE BRI RE 7
A RELE PV EERMERE )
55 DR Fi 7K~
55 eI O RIR LS e a6 7K
B EIFERESE 2775 R 1
XA EH AR L

180 4 ZE

MRIEA SO T8 5 P R R ISR 3R M, AT LAURAS5A5 48 7lk H AT I DA “ A7
87, BIMESS AT RA AL 2O BEA R Tt A AT 15 s AR R e AT A 56 A2
H A AR Hi 1o 2 e FR A et BE R, 32 B 48 8 Pl ARl LR 8 KT B A
TARBME A BB AV BRI IR BR ], Bl 27 b B A7 5 [ 5K F I St 4 7 Ao
185 A B ZER . BB A ST a8 B T LRE I PPIT R IR A R, S5 RIS RE
FBL BRSNS T HRAR 1A R N BUFEASBUE A5 0 o T AL RO VEY, XERR 1S 5 et B i iR
Rz, I CARFAIR SRR IY & 7 B SR i 16 2 S e R R i

[&% 3C#K] (References)



190

195

200

mﬂ&iEXEﬁ http://www.paper.edu.cn

[1] EMFkEs. ERa A RA RGNk EMERIR]. Jbat: EMFFRE, 2020

[2] EMF=AEE. BT AR A E SR RIS KRBT AL R]. dbat: B MR 5T R,
2020

[3] EMIBErEE S AT, EMBEIEE AT B E L

[4] EMPETEE B A R, EMBETEE A R B E TR E BT SEME T R [R]. TzTh: EMBkEA S
F187], 2020

[5] &K, M HAREE IR AR SWOT 43 #r 5 IS E R [J]. EHMEE, 2012, 11: 29-30.

[6] #4H. M ERAIFEIM]. dbst: PEZE B L, 1996

[71 Wiz, BRI E-- RSB M]. Bl EERESCH AL, 1994

[8] AkifgZF, Z5aiieh. Hh I A A ER QI HTELR AT A A 5 IR LR [J]. B kR E HE,2014,26(02):110-119.
[9] JEF/R R EETEFRHIM]. dbnt: EHRM, 2007

[10] k5. EEFEA BB RE AR R BHINT R R E 0] &4 F 58, 2021, 3: 32-34

[11] Sefbr. ARGV SEFAHE]. AR WER2E, 2002 (T . 73—75



