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Research on optimization of engineering trial run
application process of an automobile industry company

FANG Lei, WANG Yiyi, LI Ping

(Pan Asia Technical Automotive Center Co.,Ltd)

Abstract:Facing the increasingly complex 3C (customer, co mpetition, change) environment, more and
more enterprises choose to improve their overall competitiveness through digital transformation. In
view of the problems found in the digital transformation construction of an automobile industry
company, such as redundant approval process, insufficient coverage, inconsistent forms and
insufficient automation, proposes an optimization scheme for engineering trial assembly application
process based on the combination of ASME method and ESIA method, which the application process
of engineering trial run through the identification of non-value-added business activities by ASME
method and the elimination, simplification, integration and automation of ESIA method. After the
optimized process is put into trial operation, the business flow is more efficient and the management is
more scientific and standardized, which effectively improves the efficiency of the company's
engineering trial run application.)

Keywords: business management; process optimization; engineering trial run; ASME; ESIA
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Tab. 1Example of ASME analysis table
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Fig. 1 ESIA method
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Fig. 2Application process of engineering trial run free
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LABATRSEIL, Toif HIEHRBR, SEOA WKL AE, TR — D i
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4) eSSHRE A SR EAN AL . HATIZ AR LT T2 MR aUetr, fr/efs Bikia
Wi DRSS KRB A AR AR, AR TS RS BRI P .

BEXFIXLE I, (RS i% o LR OLIT TS B, SR ASME 355 ESIATAAHS & 105
F, O TR iR AR T UL
23 SRR

FARN SRS o T G Sh A 2 BN AR, DRI, D3 b 55 RE A8 e 253 5 B n A
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% 2 TRREE MO R ASME 4T

Tab. 2 ASME analysis on gpplication process of engineering trial run
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# 3 TRk St FH R ASME 237
Tab. 3 ASME analysis on agpplication process of engineering trial run implementation
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Fig. 4Engineeringtrial run application system
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EPAL G LS RARBAT S AE T, 0 RBEERARIEAT ASME 708, &5 RUTTF 3R 4 k.
4 TRERB MR ASME 204
Tab. 4 ASME analysis on gpplication process of engineering trial run
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Tab. 5 Comparison of application process of engineering trial run before and after
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